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October 7, 2020 

Dear Clyde-Savannah Families, 

The following is an important update about our District’s operational status. As you know, our bus driver 
shortage has put a tremendous strain on our ability to offer in-person instruction. We have been working 
really hard to come up with a solution to be able to bring students back and to resume our hybrid model. 
Once again, I want to thank everyone for completing the transportation and virtual learning survey. 

Unfortunately, the results of the survey did not work in our favor enough that we would be able to resume 
with our current reopening instructional model. We are still limited with the number of drivers we have and 
the number of students we can transport while maintaining the DOH social distancing guidelines. The 
elementary school bus runs have been most significantly impacted by the shortage with minimal impact to 
MS/HS runs based on numbers. With that said, the district has had to make some difficult decisions regarding 
programs and scheduling. 

Although we feel that it is important to have as much in person instruction as possible for all grade levels, the 
reality is that not all age levels are able to be as independent as others when it comes to remote learning. 
Included in reopening guidance from the New York State Education Department is the importance of teacher 
and student interaction as part of the best practices of Early Learning, including being cognizant of the 
amount of screen time our youngest learners are being exposed to. With that in mind, we feel that our 
students in grades Pre-K through 2 (ages 4-6) will need more time for in person instruction, especially 
because these are critical years in which children are learning how to read and write. The task of teaching 
reading and writing to students of this age is extremely difficult when done solely via computer. There needs 
to be hands on teaching and learning of these critical skills. 

Developmentally, it is very difficult and unrealistic to expect 4 and 5 year olds to be focused and attentive in 
front of a computer screen for long periods of time. Please understand that we do recognize that it is difficult 
for students of all ages to learn remotely, but feel that most older students become increasingly independent 
as they progress through their schooling, and may need less parental support. 

Again, these decisions were not easy and were based on our current staffing numbers. We hope that these 
circumstances will change, and we are able to increase the amount of our in-person learning for students.  

Beginning Thursday, October 15, 2020, the District will be transitioning to a new hybrid model at the 
elementary school. Please be advised that the MS/HS will resume with its hybrid model on that same day 
with Cohort B reporting in person. For fully virtual students only: Meal delivery will occur on Fridays of each 
week between the hours of 9:00am and 12:00pm.  To opt out of these meal deliveries, please contact the 
food service department at 315-902-3060.  

The following graphic will indicate specific details regarding changes to your child’s elementary academic 
schedule. Should you have any further questions, please contact your building principal. 

Thank you and stay well, 
Michael Hayden 
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